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SERVICE DESCRIPTION BREAKDOWN DELIVERABLE
To identify the aircraft status, the actions necessary to meet the A/C Airframe, Cabin and Avionic System
contractual Re-delivery conditions between owner and Operator, and |General Visual Inspection (GVI). | Inspection Report including the

highlighting potential areas of risk for the Airworthiness review or A/C Records review & Analysis (ADs, SBs | Discrepancy Item List.
Delivery to next Customer. EOs, ...).

PRE- AIRCRAFT
AIRWORTHINESS
REVIEW

A/C Airframe, Cabin and Avionic System | . .
. . Aircraft Inspection Report.
physical Inspection (GVI).

Discrepancy List.
AIRCRAFT STATUS . . A/C Records Collection, Analysis and . P .
To define the A/C status before the Transfer of Title. Maintenance Program Analysis.
REVIEW Status assessment. . .
Aircraft Records Collection

Aircraft Records File; scanning of all the

A/C Records.
Storageslotsourcing.
. A/CIncoming Inspection. Incoming Inspection Report.
For new or used Aircraft. e e e e e e e e e s e m s e m e —m - - - - - o
STORAGE ee..__.|MCStoragefollowup. | Monthly A/CSurvey Report. | ___|
Coordination and Monitoring of the Storage and De-storage activities
. . .. A/C Storage Report.
including the provision of Survey Reports.
To ensure the on-time, on-cost and specification completion of Daily/Weekly Reports.
WORKING PARTY [l ey on-cost and speetieal on comp e1 o » Ll AL L2
n site representation.
SUPERVISION mam‘ en'ance, refur ‘IS‘ rnen or‘ upgrade working parties by p Working Party File.
monitoring MRO activities on-site.
A/C Records presentation. Aircraft Certification file.

The on-time delivery of A/C meeting the airworthiness requirement A/Crecords organization and

DELIVERY & RE-
DELIVERY

and Customer satisfaction with prompt resolution of any Commitment |Support for contractual acceptance Il e
Delivery working party summary.

Letter items. s [EEEEEY s s s RS S s e s e o
s Aircraft Records File on request, as an

additional service.
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SERVICE

BACK-to-BACK

TECHNICAL SUPPORT

FLEET MANAGEMENT

WORK
PACKAGES

INSPECTIONS

DESCRIPTION

A/C Return and immediate Delivery.

Buy Back and lease to new Customer.

BREAKDOWN

Return inspection.

Records review.

Support for contractual acceptance.
Process if necessary.

DELIVERABLE

Aircraft Inspection Report.

Discrepancy ltem List if necessary.

Provision of technical solutions that might be required.

This activity will apply to unique tasks to be defined by a
specification.

According to Specification.

According to Specification.

Encompasses all the technical support tasks necessary to ensure
the efficient management of customer portfolio aircraft during
A/C Review, Storage, Working Party, Delivery and Lease periods.

Fleet Data Base development & up-date.

Robbery management & monitoring.
Customized Inspection Schedule
(checklist).

Fleet Status Report.

GIS up-date.

Fleet Data Base copy.
Quarterly Fleet Status Report.

Production of data packages for Work Order further to A/C
Status Analysis.

A/C Records Analysis (SBs, EOs, STCs,
VSBs, ADs, OMP, ...)

A/C Maintenance Status (Last performed,
next due Tasks).

Maintenance Work packages.

Either for brand new aircraft during production or during
repossession phase.

Aircraft inspections and records review to be performed on a
standalone basis.

Incoming Inspection.

Power Plant Inspection.

Incoming Inspection Report.

Power Plant Inspection Report.
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SERVICE DESCRIPTION BREAKDOWN DELIVERABLE

Target review and analysis. . . .
9 . y Evaluation/Audit check list.
Perimeter definition.

AUDIT :Process and/or product review . Evaluation/Audit Performance according to

Includes Evaluation/Audit to prepare your organization to be | perimeter. Evaluation/Audit Report.
audited or to select / monitor your supplier, subcontractors. [~ "~ ~~"~"~~=-"~""""“-°""""~ T
Het toryour supplier, su Action plan study according to objective. Action plan report.
" . : , : Organization audit.
TECHNICAL Manuals writing: Maintenance, Airworthiness, Quality, Y e e
DOCUMENTS Procedures (MOE, CAME,.) T L Manuals.
' o Approval application / Corrections.
Specific Training sessions and seminar . Technical: Gen Familiarization/FTS/CDCCL/FH |Attendance Certificate.
Regulation: Part 145/21/M;
None Specific Training sessions and seminar. Language: Technical English. Attendance Certificate.

Communication: Negotiation.
Personal and professional skills development through either [Evaluation program with target clarification.  |Follow up booklet including

an individual or collective program with a complete Exercise and coaching sessions. Evaluation.

assistance program in three levels. Progress Evaluation.

Interpersonallevel . |l |

Managerial Level. Evaluation program with target clarification.  |Follow up booklet including
COACHING Exercise and coaf:hing sessions. Evaluation.

________________________________________ ProgressEvaluation. | _____________________|

Organizational Level Evaluation program/ Audit result analysis with |Follow up booklet including

This level a complete change management program further |target clarification. Evaluation.

audit. Exercise and coaching sessions. Certification Pre audit report.

Progress Evaluations and reports.
Audit preparation if needed.
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